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• The agreed Master Regeneration Plan* will 
form the basis for the next phase of 
consultation.  This will feed into the 
production of the outline Masterplan for the 
scheme. 

• Meet individuals and interested groups – Dec 
/ January 2011 onwards 

• Introduction to LL team 

• Bring up to speed with progress to date 

• Listen to stakeholders’ views and feedback 

• Outline next steps and anticipated time line 

• Feedback to development team 

• Follow-up  

• Understand how people wish to receive information 

• Consult & brief Ward Councillors and other 
key groups – eg Southwark Council 

• Continue to identify interested groups and 
define interest groups / priorities / impacts 

• Develop Communications Plan around key 
milestones 

• Website – take ownership Jan 2011 

• Newsletter 

• Follow-up on enquiries / feedback 

 

 
 

• Consultation on what people have told us and 
resulting Masterplan 

• Share evolving masterplan 

• Bring together views and feedback 

• Feedback to design team 

• Follow up 

 

• Continued engagement and consultation 
around specific emerging topics as before.  For 
example, but not limited to: 

*  Public Realm *  Employment & training  

*  Lighting *   Detailed design (in due 
       course) 

*  Safety & Security *  Transport 

*  Cycle & Pedestrian routes *  Landscaping & ecology  

 

• Communication  of information at key stages 
as per Communications Plan 

• Website update 

• Newsletters 

 

• Public exhibition around 
evolving masterplan (detailed) 

• Share evolving masterplan 

• Bring together views and feedback 

• Feedback to design team 

• Follow up 

 

• Final ‘tweaks’ to Masterplan in 
anticipation of making a 
Planning Application 
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Pre-Planning Application Consultation & Engagement 

Where we were 1 year ago 



Proposed Community Engagement 
Timetable May 2011 

On-going 

Engagement 

Community  

Councils 

Public 

Exhibitions 

The Forum 



Achieved Community Engagement  
Activities June 2011 – March 2012 
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• 7 Community Forums  

• 3 Interactive Exhibitions 

• 5 pop-up sessions  

• 3 walk and talk events  

• 12 liaison group meetings 

• Over 70 outreach meetings 

• Regular attendance at TRA & 

Community Council meetings 

 

Well over 1,000 people engaged 



Key Themes 
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Safety and security within the development and the wider area 

 

The importance of green and open space and retention of trees 

 

The amount and affordability of affordable housing 

 

The number and type of new homes 

 

Pedestrian and cyclist links 

 

Amount of car parking  

 

New shops and the impact they may have on existing ones 

 

The type of market the area needs 

 

The need for high quality design  

 

Local employment and training opportunities 

 

Interim uses 

 

Distribution of height  

 

Private courtyards and extent of public access to them the effect on visual green amenity 

 

Type and location of community facilities  



Strategic Consultation 
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• Weekly pre-application meetings  at  LBS 

• Southwark DRP 

• TFL  

• GLA 



Influence of Consultation on the Masterplan  
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Influence of Consultation on the Masterplan  
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Influence of Consultation on the Masterplan  
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Next Steps 
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Date  Key Milestone  

Completed  Submission of Outline Planning  

Early May 2012  Validation 

Summer 2012 Statutory Consultation 

Late May 2012 Lend Lease’s Consultation at the Hub  

October 2012 Potential earliest Planning Committee date   

2013-2014 Demolition 

2014 Start on site with first Plot 



Indicative phasing  
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Vision  
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Our vision is to re-establish Elephant and Castle as one of 
London’s most flourishing urban quarters. 
 

Past  Present  Future  



Masterplan  
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Active uses  
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Character Areas 
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Thank you for listening 
http://www.elephantandcastle.org.uk 


